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BAO CAO
KET QUA HOAT PONG SXKD NAM 2018
VA KE HOACH SXKD NAM 2019

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN XAY DUNG SO 11

A. PHAN THU NHAT: KET QUA HOAT PONG SXKD NAM 2018
1. Tinh hinh chung, kho khan va thudn lgi:

Nam 2018, tinh hinh kinh té xa hoi trong nudc, kinh té vi mo tiép tuc duogc 6n dinh
va phét trién. Lam phat & muc thap, moi truong dau tu kinh doanh thudn loi di tao
diéu kién cho cic doanh nghiép hoat dong va phat trién SXKD. Thi trudng bat dong
san c6 nhidu khoi sic, dau tu xdy dung ha ting 16n nén cac doanh nghiép hoat dong
trong linh vuc x4y dung c6 nhiéu cong an viéc 1am hon nam 2017.

Tuy nhién, nim 2018 d6i v6i Cong ty cd phan xay dung sé 11 tiép tuc gip nhiéu
kho khin do: Cong ty tiép tuc thua 16 16n nén khong thé tham gia dau thau tim kiém
cong trinh mad1; No qua han Ngan hang 16n lam tang chi phi tai chinh; Doanh thu dat
dugc dic biét thap khéng du bu dédp cho cac chi phi thudng xuyén va chi phi tai chinh;
Cong tac thanh quyét toan thu hdi vén tai mot sb cac cong trinh trong diém c6 ngudn
von ngan sach tiép tuc kho khin, cham tré 1am anh huong rat 16n dén dong tién tra no
Thué, Bao hiém va cac t6 chirc tin dung; No thué 16n va lau ngay Cong ty dd bj Cuc
thué ha Noi ap dung bién phap cudng ché hoa don khéng co gia tri sir dung 1am anh
hudng khong nho dén cong tac diéu hanh hoat dong san xuit ctia Cong ty. Két qua
SXKD nam 2018 dat duoc nhu sau:

CONG HOA XA HOI CHU NGHIA VIET NAM

nam 2019

Cac chi tiéu Pon vi KH nam 2018 TH nam 2018 % so voi KH
I — Téng gia tri SXKD Tr. dong 2.000 2.000 100
11 — Téng doanh thu Tr. dong 9.000 2.757 30,63
111 — Loi nhuén trudce thué Tr. dong -9.670 -12.793 75,59
IV — Thu nhap binh quin Tr. dong 6.000 6,000
V — Co tirc % 0 0




2. Bdo cdo gidi trinh vigc trién khai thwe hién ké hoach SXKD nam 2018 va tinh
hinh tai chinh cua Cong ty

2.1Vé tinh hinh chung

Nim 2018 Cong ty khong c6 cong trinh méi, doanh thu dat duoc rat thip. Nguyén
nhan: theo quy dinh do thua 16 Cong ty khong thé tham gia ddu thau tim kiém cong
viéc méi trong khi gia tri con lai cta cac hop dong do dang chuyén sang nim 2018 con
lai rat it. Mic du Cong ty khong c6 cong an viéc 1am nhung van phai duy tri bd may dé
phuc vu cong tac thanh quyét toan cong trinh va thuc hién cac bao céo cho co quan
quan 1y nha nudc theo yéu cau nén khong giam dugc chi phi quan 1y doanh nghiép

lam anh huodng dén chi tiéu lo1 nhuan.

2.2 Vé lgi nhuén

Loi1 nhuan ndm 2018 khong dat so voi ké hoach dugc Pai hoi déng cd dong thong
qua, 15 12,793 ty ddng bang 75,59% do:

- Doanh thu dat dugc qua thap khong da bu dip cho cac chi phi quan 1y doanh
nghiép, doanh thu da phan 13 cic cong trinh da thi cong hoan thanh trudc nim 2018.

- Chi phi tai chinh qué 16n do 1ai phat qué han ctia Ngan hang, nam 2018 chi phi lai
vay 1a 8,632 ty dong.

B. PHAN THU HAI: KE HOACH SXKD NAM 2019

Cin cir vao tinh hinh thuc tién, cic hop dong thi cong cii di hét, trong diéu kién
Cong ty khong thé tham gia dy thdu tim kiém cong viéc méi, Ban diéu hanh dit ké
hoach nhu sau:

1. Cac chi tiéu ké hoach SXKD nim 2019

Cic chi tiéu chii yéu D.vi tinh | TH nam 2018 KH nam 2019 % s0 v&i nam

2018
Gia tri san lugng Tr.dong 2.000 0 0
Téng doanh thu Tr.dong 2.757 3.741 135,69
Loi nhuan trude thué Tr.dong -12.793 -12.793 100
Thu nhép binh quan Tr.dong 6,000 6.0000
Cb tirc % 0 0

2. Giai trinh ké hoach nim 2019

- Niam 2019 Céng ty khong con cong trinh dé thi cong, chi thuc hién cong tac
thanh, quyét toan dé thu hoi céng no. Cong ty nhan thiy khong c6 kha ning tim kiém
thém dugc cong trinh mai. Phan doanh thu 3.741 triéu dong 1a gia tri con phai xuat
hoa don cong trinh Khu do6 thi méi - Khu do6 thi dai hoc Van Canh.




- Loi nhuan dy kién 16 12.793 ty déng nhu nam 2018 chu yéu do: L3i vay ngan
hang, 13i phat chAm nop thué, bao hiém va chi phi quan 1y doanh nghiép (do phdi duy
tri bo may dé thuc hién quyét toan cdc cong trinh ci, thuc hién cdac bao cdo cho co
quan quan ly nha nuoc theo quy dinh).

Kinh thua dai hoi!

Thay mit Ban diéu hanh t6i vira trinh bay trude Pai hoi két qua SXKD nam 2018, ké
hoach SXKD ctia Cong ty nam 2019, rat mong nhan duoc ¥ kién dong gop ciia quy vi
cb dong.

Xin tran trong cim on!
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